12/9/23 CAC COMMUNITY MEETING NOTES
12/9/23 CAC COMMUNITY MEETING, 10 am, Fairway Villas Clubhouse 
Attending: Debra Meglio, Amani Ali, Becky Schreiner, Richard Gaito, Lloyd Jensen, Josie Noble in person. 34 others In-Person. Total attendance: 40. (Copies of sign-in sheets attached) 
Agenda:
I. Call to Order/Roll Call
II. Sub District Management Report
A. Update on Projects and Maintenance
B. Bungalows Assessment Increase and 2024 Billing
C. TownSq – Signup, Work Orders and Event Calendar
D. Fitness Survey
E. Holiday Party
III. New Years Eve Party
IV. Other Items
Began at 10:10 am (Zoom and Owl connection non-functional today)
I. Debra Meglio introduced the CAC
II. Debra gave the Sub District Manager’s report, since Sabrina Lopez was unable to join due to issues connecting to Zoom.
a. Projects and Maintenance: 
i. The snow melt system at the clubhouse is functioning. 
ii. holiday lights are up. 
iii. bids are out for acoustic panels. 
iv. The pool doors are working, although we are still working on security.
v. the clubhouse ice maker is working. 
vi. stucco work at the clubhouse will begin next week. 
vii. Sabrina submitted financials for the month of November. Town Center Metro District’s accounting firm, CLA, has not updated the yearly financials. 
viii. Events: 
1. Thanks to the PAC for a wonderful Veterans Day appreciation brunch. Josie mentioned that Terry Nolte was the MC for the event.
2. Creative Endeavors
3. Step 4 Health
4. Grandkid’s Club
ix. Applications to join the Program Advisory Committee (PAC) are on the TownSq website.
b. Bungalows: 
i. Debra: The bungalow fee collection will move to TownSq in February instead of January. The fee will be $145.
ii. Richard – Goodwin will need to do some test runs, hence the delay. Fees have increased due to increased landscaping fees, and to try to create a contingency fund as agreed upon by attendees of the BIS homeowner meetings. Richard explained the process of hiring the new landscaping contractor.
iii. Gary Bernfeld felt that it was unfair that their bungalow in the rear of the quadrangle is charged as much as the front two, that have actual lawns. Gary feels that he could maintain any minimal landscaping at his house by himself. Any possibility of more equitable distribution of fees? Richard: We all knew when we bought our homes that the fees were the same for the back as the front; he doesn’t see that changing.
iv. Reina Bernfeld: Why did they shovel this morning when the snow was below 2”? This is a huge waste of money. Also never received an agenda, or minutes from the meeting. Richard: Under 2” they clear a path to the back. Over 2” they clear the entire driveway. Debra: Richard, Amani, and Becky work very hard. We also have neighbors who can’t get out unless the ice is removed. Amani feels that $145 is a reasonable amount. Richard: If you don’t feel represented, there’s an open spot on the bungalows BIS Committee. Richard will follow up with Shelly re: Reina not getting agendas or meeting notes. Deb: Call Gina and she will locate someone who can get you the information you need. There are people here who want to get that information to you. 
v. Karen Carroll: New homeowner. Wondered if fees would go up for Villas homeowners? Debra: Villa owners are responsible for their own landscaping and snow removal. Karen is just trying to figure out what she and her husband is paying for. Richard spoke of future BIS meetings that will help to clarify how the Bungalows work. Ginny Shrantz mentioned that she owns a corner Villas lot and must bear the cost of maintaining a large strip of tree lawn that is not on their property, so the Villas homeowners are also hit by regulatory costs.
c. TownSq - reiterated how important it is to get signed up. Work orders should be submitted through TownSq.
i. Depending on the mobile app, TownSq there may be problems. Talk to Gina or Sabrina.
d. Fitness Survey
i. Step-4-Health will end this month, since only 2-5 regular participants
e. Holiday Party - Josie
i. 220 people signed up and paid, so the signup is closed.
ii. We have one bus and that is full at 55 riders. The bus leaves at 4:45.
iii. Envelopes containing Blossoms of Light tick, drink ticks, itinerary, and place cards will be available next week. You MUST have your tickets to enter the gardens. If you can’t make it to the Clubhouse to pick up your ticks from Gina, give her a call and we will figure out how to get the tickets to you.
iv. Dress: No code; something you’re comfortable wearing
v. Patti Davis expounded on the necessity of bringing your tickets and the way the evening will unfold. The Blossoms of Light turn on at 5, Mitchell Hall will open at 6:30. Mitchell Hall needs to be vacated by the party goers at 9:30, cleanup must be done by 10:30.
vi. Looking ahead: 1. Cookie exchange this afternoon, 20 RSVPs; 2. Tomorrow – Candles Cookies & Conversation. Luminary event. 3. Tomorrow there is a 6 pm Holiday caroling sing-a-long.  Holiday Yoga with Teresa, and Sign up to join the PAC.
III. New Years Eve party – Josie: 7 PM Dec. 31. Gina will ensure that the alarm does not go off. Game Night format with card games, board games, and savory and sweet snacks. Ginny Shrantz – optional white elephant gift exchange.
IV. OTHER ITEMS: 
a. Gail Bell attempted to speak about the CLA “cabal” but Debra explained that many people have issues with metro districts, but the CAC is not a political forum. This is the place to talk about things that are happening in our community.
b. Kelvin Klink mentioned that he likes the Clubfv.com website, and doesn’t think the TownSq site is as good, particularly visually. Debra responded that the CAC is very busy, and it takes a lot of time to support that website. Goodwin’s preferred platform is TownSq, and they are open to feedback. Richard Gaito contributed that it is easier to go to one location to get all the information than to go to many.
c. Gail Bell expressed that she feels that the homeowners are not being heard. Debra responded by suggesting that we utilize the phone list that is provided by Jack Sargent to contact each other re: political issues. 
d. Patti Davis spoke about the Fairway Villas - Residents Facebook page and suggested that it is a great place to post about interests – even political.
e. Brenda Romito: Was there ever any discussion about the bungalows being on the same basis as the villas, without fees? Debra: That’s the way the developer set things up; not an issue we can take up.
f. Blair Kittleson: What to do when neighbor never shovels in front of their home? He does not know the neighbor. Debra: Suggested that Blair knock on the door and meet the neighbor and ask why they don’t clear the walk. Debra shovels for her neighbors. If this doesn’t go well, try calling 311.
g. Al Morie: had emailed questions. 1. Chair yoga in the clubhouse – what about the chairs, and 2. What about scheduling conflicts? Debra: these are questions for Sabrina, but we will have the correct chairs for chair yoga. If Al gives us the name of the individual, she will have Sabrina call her.
h. Debra reported on the cluster mailbox theft at FV I. 232 boxes were compromised. Nov. 16 – 18th overnight window, where someone used a master key to access all the boxes. They opened the boxes, including the parcel boxes, from the front. Watch your identity for signs of theft. If you feel you have lost mail, there is a form you will need to fill out. Debra has 3 copies of the form if anyone needs one. Kel Klink: Is the Post Office taking any action so that this won’t be repeated? No. The Post Office will not replace the master lock/key system. The police require vehicle license plate information to investigate. Deb will meet with a television station to get this information out there. Patti Davis: You can contact the Post Office by phone or online. Patti Davis: has step-by-step procedures with screen shots to assist; the procedures are on TownSq. Per Deb the “out” boxes were not stolen.
i. Terry Nolte announced his American Pop and British Invasion event on January 13.
V. Deb closed the meeting at 11:45.
Next CAC Community Meeting is Saturday, January 13 at 10 am at the Clubhouse or via Zoom Submitted by Josie Noble Jan. 7, 2024
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