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Fairway Villas 2 (SD4) 2021 Budget Notes 

 

Overview 

Attached is the preliminary 2021 budget for Fairway Villas 2 (Town Center Sub-district 4).  The budget 
is still under review and could be amended before the Town Center board approves it.  The following 
comments result from discussions Al Morie and Bill Schmidt had with Jerry Jacobs (district manager) 
and Debra Sedgley from CLA, TCMD’s accounting firm. 

At our request, the presentation format for the budget this year is slightly different.  It now has two 
sections to differentiate between total Sub-district revenues and costs and the costs specific to the 
Bungalows in Fairway Villas 1 and Fairway Villas 2.  These specific costs relate to snow removal, 
landscaping, billing services and other related charges. TCMD is accumulating revenue and expenses 
for the Bungalows in both phases into the SD4 budget.  

 

General Budget 

As in the past, the budget shows revenues from real estate taxes and ownership taxes (our share of 
lottery proceeds and car registration fees) offset by the costs for accounting and county treasurer fees.  
The revenue also funds the statutory “emergency reserve” of 3% of total revenue.  The net revenue is 
then passed on to the Sub-district 1 budget (through “intergovernmental expenditure”) to help fund the 
total Fairway Villas operating costs for the Clubhouse, Lodge, services and other costs.  In 2021, FV 2 
will be contributing about $194,000 toward the total Fairway Villas operations. 

 

Bungalow-Specific Items 

By the beginning of 2021, the budget will be based on 106 completed bungalow units from both FV1 
and FV2.  Residents in those units pay the monthly “Bungalow maintenance fees” to cover expenses 
for snow removal and landscaping.  In 2020, that monthly fee was $80.  In 2021, that fee could be as 
high as $95, including some new elements in the cost structure.  Town Center Metropolitan District will 
finalize the 2021 fee structure by mid-December. 

The costs include the following elements: 

• Billing Services:  This charge reflects the costs from Town Center’s accountants to bill, collect and 
process the monthly fees.  These costs total $11.79 per month per unit—an amount that we 
consider to be unreasonable.  The Community Advisory Committee (“CAC”) has made several 
recommendations for how to reduce that cost in the short run, and has made a recommendation 
for a long-term solution that would save even more.  The CAC will continue to push for a more 
efficient solution to this cost item. 
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• Landscape Maintenance:  Currently, the bungalow owners are paying $60 per month per unit 
during the non-winter months for front yard maintenance.  The representatives from the 
bungalows and the CAC recently gave the district manager the names of several alternative 
landscaping companies for him to solicit for lower bids.  That process has just started and could 
yield some potential savings that would lower the monthly fees per unit. 

• Plant Material Replacement (new):  The district manager added $10,000 to the 2021 budget to 
fund the replacement of plants that die during the winter.  At this point, this number is just a rough 
estimate of the total cost. 

• Snow Removal:  This cost is the most variable and unpredictable cost in the budget.  Its amount is 
purely a function of the frequency and intensity of snow storms.  This variability is reflected in the 
big changes from 2019 actual, 2020 budget and 2020 actual costs. 

• Irrigation Repairs:  This cost was under-budget in 2020, yet the 2021 budget goes even higher.  
The CAC will request a justification or a reduction in this item before Town Center sets the 
monthly rates in December. 

• Sub-district Management (new):  This cost reflects the time that the district manager devotes to 
bungalow-only issues.  Historically, he billed all of his time to the general sub-district budget; in 
the future, he will charge the bungalows for his management time related to Bungalow services. 

• Developer Advance:  Even with the proposed increase in fees, costs will still exceed revenues by 
about $12,000.  Oakwood Homes will fund the shortfall through the Developer Advance.  
Historically, Oakwood has generally (always in the case of areas within Green Valley Ranch 
North) forgiven this advance and converted it to a Developer Contribution.  We expect the same 
will happen sometime in 2021. 

• Driveway Reserves (new):  Town Center is about to complete its Green Valley Ranch North 
Reserve Study.  In it, the study sections pertaining to Subdistricts 1 and 4 highlight the need to 
provide for repairs and eventual replacement of the common area driveways (motor courts) in the 
bungalow area.  This new reserve for future replacements (next year budgeted at $5 per unit per 
month) assumes the need to replace the driveways after about 10 years.  Rather than charge a 
one-time assessment when needed to the future residents, Town Center will charge all current 
residents a portion of the future cost for this replacement.  It still needs to develop a plan for 
structuring this reserve and how it will access the funds as needed. 
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Fairway Villas 1 (Sub-district 1) 2021 Budget Notes 

 

Overview 

Attached is the preliminary 2021 budget for Fairway Villas 1 (Town Center Sub-district 1).  The 
budget is still under review and could be amended before the Town Center board approves it.  
The following comments result from a meeting Al Morie and Bill Schmidt had with Jerry Jacobs 
(district manager) and Debra Sedgley from CLA, TCMD’s accounting firm. 

The format this year is slightly different.  It now has a provision for long term capital reserves 
(“Capital Replacement Reserve”) to reflect the future needs included in the upcoming Reserve 
Study that the Town Center Metropolitan District will soon approve.  Town Center still needs to 
develop the provisions for this reserve:  how it will be structured, managed and accessed, 
among other things.  In addition, we requested, and they agreed, that certain costs will be 
allocated to different budget categories in 2021 to better reflect actual descriptions, so that 
direct comparisons between 2020 and 2021 costs will be difficult at this time. 

Just like in 2020, Town Center collects all of the costs for operating both FV1 and FV2 within the 
Sub-district 1 budget.  Sub-district 4 (FV2) contributes most of its revenues in order to help pay 
for the costs to operate the Clubhouse, Lodge, activities and all other FV operating costs. 

 

2020 Projected Results 

Based on actual results through July, the projected “surplus” (Ending Fund Balance) for 2020 
will be about $128,000 versus a 2019 deficit of $13,000.  It includes a Developer Contribution of 
$23,000 from early in the year, used to fund expenditures before the sub-district received its tax 
revenues in February.  Town Center plans to use $50,000 of this surplus (half at the end of 
2020 and half in mid-2021) to start funding its long-term “Capital Replacement Reserve.”  The 
balance will fund early 2021 operations and to provide for some surplus funds at the end of 
2021.  

Note that the last line items in the budget for “EMERGNCY RESERVE”, CAPITAL 
REPLACMENT RESERVE”, and “AVAILABLE FOR OPERATIONS” equal the “ENDING FUND 
BALANCE” 

 

Notable items include: 

• Legal Settlement:  The Community Advisory Committee (“CAC”) just learned of this $9,000 
amount to settle a legal dispute with WTS, the former Facility Manager.  The CAC disputes 
the assignment of this cost. We are trying to find out more of the background information 
about this issue, and whether another entity or insurance should be responsible for 
covering this charge. 
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• Clubhouse Closure Savings:  The Covid-19 related savings appear to be about $92,000.  
Elements include:  Clubhouse Management ($21,000) Clubhouse Operations ($20,000), 
Fitness Programs ($20,000), Clubhouse Events ($25,000) and Utilities ($6,000). 

• Capital:  The biggest element in this section includes the acoustic work that is about to be 
completed in the Clubhouse.  None of the uncommitted funds from the 2019 budget were 
actually spent in 2020. 

 

Revenue 

The 2021 budget includes $193,968 from the net tax receipts in FV2 (Sub-district 4), 
representing their contribution to the operating costs for all of the Fairway Villas facilities. 

 

Expenditures 

• Operations:   

- Clubhouse Management:  This item pays for the facility manager, YMCA.  Please note 
the budgeted cost reduction of $30,000 between the 2020 budget (WTS) and the 2021 
budget (YMCA). This cost reduction is realized savings. If WTS had remained as the 
Facility Manager, then the budget for this line item would have been even higher, as 
WTS had proposed increasing their fee to cover the Lodge being opened. Thus, we 
could posture that the savings on this line item are even greater than the realized 
savings. 

- Fitness Programs and Clubhouse Events:  Town Center assumed that pre-Covid-19 
activities would return and budgeted the same amount for 2021 as had been budgeted 
for 2020.  Actual events will be determined by the yet-to-be-formed YMCA/resident 
social planning committee, and the progress of loosening restrictions imposed upon us 
by the Covid pandemic. Another yet-to-be determined item is any increased demand for 
programs and events arising out of the growth in population due to the build-out of FV2. 

- Utilities, Maintenance and Repairs:  These categories contain a number of re-allocations 
of cost among categories.  In general, they reflect higher costs resulting from operating 
the Clubhouse and adding the Lodge for 2021. 

- Pool Maintenance and Repairs:  These amounts include planning to spend $10-15,000 
of costs identified in the upcoming Town Center Reserve Study that need to be done 
this next year. The result is that no withdrawal of funds from the Capital Replacement 
Reserve will need to be expended for this work. 

- Capital—Clubhouse:  The budget includes $40,000 for non-specific spending in 2021.  
The district manager will ask the CAC for recommendations on how to spend that 
money in 2021, just as he did in 2019.  The CAC intends to survey FV residents for their 
recommendations to update the response they made in the early 2020 survey. We are 
planning on two surveys, the first to gather suggestions for desired projects, and the 
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second to establish priorities for the list of projects generated from the first survey. We 
plan on having this set of surveys complete before the end of this year, so that 
implementation can begin early in 2021. 

 

Capital Replacement Reserve 

Town Center will soon approve an updated Reserve Study for all of Green Valley Ranch North.  
The CAC has analyzed the items in that study to determine the minimum annual commitment 
that Fairway Villas needs to make in order to finance reserve replacements as they occur.  We 
determined that the minimum need to finance those items, (excluding the amount needed for 
the bungalow driveways) likely to be needed over the next five years to be about $32,000 per 
year.  The 30-year average need is about $52,000 per year. Note that our calculations differ 
from the calculations in the Reserve Study drafts, something that has to be reconciled. 

The CAC will also likely include in the upcoming capital expenditure survey a question about 
allocating $15,000 - $20,000 of the $40,000 to be devoted to the Capital Replacement Reserve. 
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